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U War* t 1958 


mOtiMRM Fmt Deputy Director (Sapper t) 
E’lgJEO? s S peeifll Eeaerv© Ifeael Study 


I* tM» mmmmn&m is for inf creation on3y. 

2* As guidelines for XWture Agmsy planning, m be2£*m ti»re emmsx&t- 
1 iotas of th© select «Mr »• 3ae^fi^a»>Uy ^pprtg ^ to 
eeeqtaw* CIA rast sad will undertake to ^TthTliSt 

wart Sm cootl^genciesj bat in mttergjpwftrin g the ga ryi*** er » la the least, 
the wsrtis* strategy «*#* tactic of CIA as * cmpomnt rftt. 
forces, it fa ess«sU*l «»t CIA |0 m» fee 

of 2b this rogsrcL. we fed that the study *>•» fbHaa snort in 

its evelwsbSa* of the vsrttem role of the Agency* 

3 . Mere specifically, the foUflalag ecsa^ie are m^aitteds 


*• flMft ILjSIt*Jk 

there is m» qmotU* that early warning S* of the high^t 
priority, bat w® bmXSm® there is little basis for pomtbXe 
conflict between preparation* to aware early warning and 
those to aware satisfaction of sdlitary i aiyiii iwfl Isvied 
sad accepted by CIA* 

b. 

fba aggregation that jaasaiea nuclear ssechange in the in i t i a l 
stage of hostilities is well taken* bat this met mt preclude 
the salutary <r CIA frca being prepared to west «ol resw^js 
contingencies* CIA should otattimo to accept the responsibility 
for nil isdlitsay req^brsnanto for which It has a current fir 
potential capability* 

c* Ba*?e 4* mmgs^.3 

The concept of this p®ra«ra|ti mtimte ajfly aciw-tl Aboard 
sod should neither be <pwlified wsr liStk to *ra*» of 
nuclear eatefis. 

d* gaae 6. carft* .4 

This is an aseoelloBt concept in appliefctlcr* to areas w&tsi&ts 
active theaters of war , bat in regard to "strategic ialawSs* 
we should else expect the wilitasy to plan for wad utilise 
such areas to advantage* 
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For CIA’s unique coaraasicatiem requlremnt* It i m expected 
that alternate, flexible eoEMMicaticns system will be 
astal&l^iecl or held available. On the other band, the 
DepartEseat of Defease will al«e sake provision for necessary 
alternate ACM? or similar facilities to handle traffic 
between oversees sad the 21. It is unlikely that Ctk overseas 
aleaMffltc is the capacity «f a **fewrth serviced would be d ial ed 
acccsEsodatien by military ccrasunicstiea* • ST ailitery alternate 
facilities ware to go eat completely, we believe It i^frcfcalOs 
that CIA weald initiate unilateral staff eccsasticatlon 
operatieea between the 21 am& overseas. 


m sots repeated use of the jferas© *%rcken back** war. This is 
a new one* but assess What it has reference to retaliatory ar 
resistance activities which would tabs place in an arsa (either 
our own or the essay's) Which has base devastated by mtclear 
warfare* If bo, this jfsrass should be amp l if ied or explained. 

Several references are sad* to surrender negotiations idiich 
sight occur after a short pried of nuclear exchamge. be are 
usable to understand whether they refer to surrender negotia- 
tions instituted by us sr surrender negotiations instituted by 
the eosey* ibis should be clarified. 
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k* He agree with the points made in regard to the difficulties 
inherent is the present oversea* theater evacuation plane* 
is that they are based on reascvaX of American personnel, 
including washers of CIA, free forward area* back into rear 
area* which Blight very wall theaaelves be the targets of 
essay nuclear attack* However* this combs largely within the 
principle enunciated by Balrnsf other *e Ole BUI in World War I 
when he stated, "If yea knows of a better *©1», than go to itl* 

The "strategic islands" and "tactical island*" which are 
mentioned repeatedly throughout the ste^r will be difficult to 
perceive and designate at this stsgs of the game* la any event, 
the theater planners, primarily the military, are always in the 
bast position to determine the proper situs of evacuation 
destinations, and will always remain so, although the dangers 
pointed oat in the study should be borne in mind by then. 

4* It is further suggested that the study overlooks special preparations 
covering the following* 

a* Increased demand of Intelligence cceraunity upon W/l resources. 

Basis Intelligence for example. 

b* Step-up of the E3ocdtcring of all concerned Federal Govsnsaant 
agencies to cover increased use of radio ccamaaicaticne by the 
opposition as they lose land lines* 

e. Increased demand for trained security personnel and for 
security inf orraatlen. 

d* Increased numbers of qualified personnel needed to search the 
document stockpile of the Agency. 

5* ¥e believe that the study does offer a significant contribution in that 
it is entirely possible that CXA*s greatest effort in support of the military 
may be initially in those areas not directly involved in sllltary conflict . 

6. A good point to question £s why a eturiy so ftmdaaenta.1 in its nature, 
end one idileh should be a natter of continuing Central Intelligence Agency 
study and review, should be executed by a group of the Agency** reserve officers 
(apparently carrying on the study as part of their activities in the Any Reserve 
component in the Agency). 
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